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1. Introduction

Section 28 of the Municipal Systems Act, Act 32 of 2000 requires that each Municipal Council adopts
a process plan that would guide the planning, drafting, adoption and review of the IDP and Budget.
The Process Plan should have clear and established mechanisms, procedures and processes to
ensure proper consultation with the local communities. It should indicate clearly how the IDP
process will work, who will be responsible for what, time frames and milestones will be set and a
budget will be aligned to the programme.

2. Content of the IDP Process Plan

Mopani District Municipality Framework and Ba-Phalaborwa Municipality IDP Process Plans are
outlined as follows:

e Phases and activities of the IDP process

e Structures that will manage the planning process and their respective roles
e  Public/community participation

e Time schedule for the planning process and

e  Monitoring of the process

3. Phases and Activities of the IDP Process

The table below shows the phases/stages of the IDP Process and Activities entailed for the review of
the 2015/16 IDP:

Stages/Phases of the IDP Process

IDP Phases Activities

Preparatory Phase - ldentification and establishment of stakeholders and/or
structures and sources of information.

- Development of the IDP Framework and Process Plan.

Analysis Phase - Compilation of levels of development and backlogs that

suggest areas of intervention.

Strategies Phase - Reviewing the Vision, Mission, Strategies and Objectives.

Projects Phase - Identification of possible projects and their funding
sources

Integration Phase - Sector plans summary inclusion and programmes of action
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7.6 Potential investors and other IDP stakeholders will be afforded the opportunity to access the

IDP, but only to the extent that the municipality can afford.

8. IDPACTIVITY FLOW

8.1 The Office of the Director Planning and Development will provide secretariat services to the
IDP meetings

8.2 The IDP Operational, Technical and Steering Committee shall be involved in the drafting of the
Framework and IDP Process Plan

8.3 The IDP Steering Committee shall submit the Framework and Process Plan to Portfolio
Committee head of Planning and Development.

8.4 The IDP Steering committee shall further submit the Framework to the IDP Representative
Forum through the Directorate, Planning and Development.

8.5 The Portfolio Committee head of Planning and Development shall further submit the
Framework and Process Plan to Executive Committee,

8.6 Exco shall submit the Framework and Process Plan to Council

8.7 The Municipal Manager shall facilitate the Steering Committee in the drafting of the IDP in all
phases,

8.8 Director Planning and Development and the Municipal Manager shall monitor the planning in
all phases, ensuring involvement of communities and adherence to time frames throughout.

8.9 The Draft IDP/Budget/PMS and MPAC shall be submitted to the Portfolio Committee for
oversight.

8.10 The Draft IDP shall be submitted to EXCO for consideration.

8.11 The Mayor shall submit the Draft IDP/Budget/PMS/MPAC to the Council through the
Portfolio head.

8.12 The Mayor shall approve the SDBIP 28 days after the adoption of the Final IDP, Budget and
PMS.

9. IDP Process Plan: Monitoring, Evaluation and Reporting

9.1 Director Planning and Development, Municipal Manager and the Portfolio Committee will be

responsible for monitoring the Framework and Process Plan.

9.2 The District IDP Office will monitor compliance with the District Framework and Process Plan
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Mayor
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